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F3* 28x28 2—4 50 -
F4 4x2 0—4 75 -
Fs 4x2 0— 2 0 (11. 6. 90)
F6 4x3 2—4 75 -
F7 4x2 2—4 50 -

* There 1s a min distance constraint in the X-direction of 8 units between
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Abstract:

Site spaceis one of the important project resources that has been
overlooked during the planning phases of most construction projects. In
some projects, site space can be as crucial as any other construction
resource. Site space is limited resource where all temporary facilities are
to be provided within boundary of construction site. In practice, the task
of site layout is usually performed through common sense and the
adoption of past layouts to present projects.

The aim of this paper is to identify the comprehension of site
management in construction projects through extensive literature review,
detailed interviews and case study. In Syria, site layout planning is
mostly a neglected aspect, so this research offers the hurdles of
application of the site layout in the public sector in Syria.

Results of this search: good site layout is important to promote safe and
efficient operations, minimize travel time, decrease material handling,
and avoid obstructing material and equipment movements within the
boundary of the site. Poor of planning and site control cause losses in
labor productivity and overall delays that can indirectly increase total
project costs. Effective management of worksite can reduce these costs
and contribute significantly to the success of the project. The need for
careful planning of construction site layouts is evident.

This research recommends using dynamic construction site layout
planning in the public sector in Syria. The research suggested planning
principles to help scheme to site layout in the best way. This research
presented evaluation model to select the best layout, and assistance in the
decision making.

Keywords: Construction site layout planning, temporary facilities,
Dynamic layout planning, Construction projects.



